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What is your primary mode of transportation?

PUBLIC ENGAGEMENT

COMMUNITY SURVEY
May 02 – July 5, 2024
536 participants
408 comments

Which destinations would you like to walk or bike 
to in Mars Hill if bicycle and pedestrian facilities 
were improved?

Consider your desired modes of transportation in the 
future. Which modes would you like to use?
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VISION STATEMENT GOALS

The Town of Mars Hill is a livable 
community with an accessible and 

connected network of sidewalks, trails, 
and bicycle facilities where residents and 
visitors of all ages and abilities can safely 
and conveniently walk and bike to their 
destinations while enjoying mountain 

landscapes and small-town charm.

“

”

SAFETY: Address safety concerns related to walking and biking in Mars Hill through 
the design and maintenance of multimodal facilities, and propose safety 
improvements at critical intersections, crossings, and corridors. 

CONNECTIVITY: Provide seamless connections between existing multimodal facilities 
and destinations to support walking and biking in Mars Hill and establish links with 
neighboring communities in the greater Asheville region.

ACCESSIBILITY + EQUITY: Improve bicycle and pedestrian access to social and 
economic opportunities in Mars Hill via an active transportation network that 
comfortably accommodates users of all ages and abilities.

COMMUNITY: Emphasize Mars Hill’s natural and cultural landscapes through active 
transportation facilities that create space for both residents and visitors to engage with 
the community and appreciate its offerings.

GROWTH: Support the provision of bicycle and pedestrian facilities within future 
development in Mars Hill, encouraging multimodal travel and sustainable growth patterns 
that contribute to the small-town charm of Mars Hill.
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EXISTING 
CONDITIONS
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SITE VISIT
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OPPORTUNITIES
• Connect newer residential developments to the 

Town’s existing bike/ped network, activity 
centers, parks, and employment

• Future development to add bicycle/pedestrian 
improvements along frontage and within 
development

• Leverage low traffic volumes for flexible facility 
design

• Strong destinations to anchor network 
development

• Well-established partnerships

OPPORTUNTIES + 
CONSTRAINTS
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CONSTRAINTS
• Steep slopes increase construction cost + complexity 

Mountain topography is not conducive to a traditional street 
grid which decreases connectivity and requires all users to 
travel on main collector streets

• Limited funding resources at the municipal level for large 
infrastructure projects

OPPORTUNTIES + 
CONSTRAINTS
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DRAFT BICYCLE + PEDESTRIAN NETWORK
1. Park Dr Sidepath
2. Main St Pedestrian Crossing Improvements
3. Otis Duck Greenway Realignment
4. Banjo Branch/Forest St Greenway to Smith Farm Park
5. Athletic St Sidewalk
6. NC-213 Sidewalk to Stone Cottage Rd/Beth-Hanan Community
7. Carl Eller Rd Sidewalk
8. Cascade St Traffic Calming and Streetscape
9. Mountain View Rd Sidewalk
10. Bailey St Sidepath
11. N. Main St Sidewalk Extension
12. Bruce Rd Sidewalk
13. Extension of Otis Duck Greenway
14. S. Main St Sidepath
15. Various Sidewalk and Greenway Projects
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POP-UP EVENT August 2, 2024, 5-8pm
First Friday in Downtown Mars Hill

• Overall enthusiasm/support for 
planning effort

• Lots of questions/interest in 
Banjo Branch Greenway and 
Otis Duck Greenway 
Realignment

• Safety concerns for pedestrians 
who currently walk along 
existing roads

• Suggestions to create a loop 
between #1 and #15; #1 and 
#6

PUBLIC ENGAGEMENT
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RECOMMENDED BICYCLE + PEDESTRIAN 
NETWORK
1. Park Dr Sidepath
2. Main St Pedestrian Crossing Improvements
3. Otis Duck Greenway Realignment
4. Banjo Branch/Forest St Greenway to Smith Farm Park
5. Athletic St Sidewalk
6. NC-213 Sidepath to Stone Cottage Rd/Beth-Hanan Community
7. Carl Eller Rd Sidewalk
8. Cascade St Traffic Calming and Streetscape
9. Mountain View Rd Sidewalk
10. Bailey St Sidepath
11. N. Main St Sidewalk Extension
12. Bruce Rd Sidewalk
13. Extension of Otis Duck Greenway
14. S. Main St Sidepath
15. Various Bicycle and Pedestrian Projects
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# Criteria Description Rank Measurement Points
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Connects to Activity Center Project provides a bicycle/pedestrian facility which creates or improves a 
connection to Downtown Mars Hill or Mars Hill University

High Direct Connection 20

Medium Connection via existing network 10

Low No connection 0

Connects to a Public Recreation 
Resource

Project provides a connection to a park or other public recreation resource

High Direct Connection 20

Medium Connection via existing network 10

Low No connection 0

Closes a Gap in the Current 
Bicycle/Pedestrian Network

Project provides high utility by closing a gap or extending the existing 
bicycle/pedestrian network

High Closes a gap in the existing network (both sides connect to existing 
network) 20

Medium Extends the existing network (one side connects to existing 
network) 10

Low No existing network connection 0

Sa
fe
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 (2

) Improves Area with Crash History Project improves safety in an area with a documented crash history

High Bicycle/Pedestrian crash history present 10

Medium Any crash history present 5

Low No documented crash history 0

Reduction of Bicycle/Pedestrian 
Exposure

Project provides an alternative to sharing roadway space with motor vehicles

High AADT over 8,000 5

Medium AADT between 3,000 and 8,000 2.5

Low AADT under 3,000 0
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Public Input Project addresses community desires for bicycle/pedestrian improvements

High High public and steering committee interest 10

Medium Medium public and steering committee interest 5

Low Low public and steering committee interest 0

Advances a Regional Connection Project advances a regionally adopted bicycle/pedestrian connection
High Overlaps with regional plan 10

Low No overlap with regional plan 0

Leverages Community Investments Previous community investments have been made to advance project
High Community investments made 5

Low No community investments made 0

TOTAL: 100
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1. Park Dr Sidepath
Create a 10-foot sidepath connection along the 
west side of Park Drive between Cascade Street and 
the Mars Hill Recreation Park. Sections constrained 
by topography or other design factors may be 
reduced width.

Prioritization Score: 80
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2. Main St Pedestrian Crossing Improvements
Addition or enhancement of pedestrian crossings on Main St between 
Cascade St and Bailey St in Downtown Mars Hill. Specifically:
Bailey St and N. Main St
• Construct curb extension along N. Main St to reduce pedestrian 

crossing distances, improve sight distance, and reduce the turning 
radius for vehicles, providing traffic calming

• Create curb ramps on the east side of N. Main St and add new 
crosswalk striping

College St/Mountain View Rd and N. Main Street.
• Add a fourth striped crosswalk
• Add pedestrian signals head on all four approaches
• This may require minor curb extensions on the Mountain View 

Rd/Ivey St approach to create enough space for proper curb ramps 
and pedestrian signal head placement

Cascade St and Main Street
• Add pedestrian signal heads on all four approaches

Prioritization Score: 72.5
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3. Otis Duck Greenway Realignment
Realign the greenway connector in open space within school 
property to improve user safety and provide a more gradual 
grade to accommodate riders of all ages and abilities. The 
existing connector from the Otis Duck Greenway to Bailey St 
uses portions of School House Ln which has very steep grades, 
and only provides about 5 ft of space directly adjacent to cars 
accessing the school. NCDOT resurfacing project providing some 
incremental bike/ped improvements.

Prioritization Score: 75
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4. Banjo Branch/Forest St Greenway to 
Smith Farm Park
Provide a greenway connection to Smith Farm 
Park/Bailey Mountain Preserve from Mars Hill 
University and Downtown Mars Hill. Part of Otis 
Duck Greenway Feasibility Study. 

Prioritization Score: 75
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5. Athletic St Sidewalk
Add sidewalk on one side of the street from 
Cascade St to Bailey St. Potentially reallocating 
space from on-street parking or removing retaining 
wall for sidewalk. 

Prioritization Score: 65

6. NC-213 Sidewalk to Stone Cottage Rd/Beth-
Hanan Community
Add sidewalk on one side of the street.

Prioritization Score: 75 
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7. Carl Eller Rd Sidewalk
Add a new at-grade pedestrian connection between 
the Park and Ride Lot and existing sidewalk on NC-
213/Carl Eller Road. Project includes reallocating 
space on the I-26 bridge, grading work on the west 
side of the bridge, and constructing approximately 
1,200 feet of new sidewalk. 

Prioritization Score: 55  
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8. Cascade St Traffic Calming and Streetscape
Reduce the travel lane widths from 18 ft to 12 ft, adding 6 ft of space to widen sidewalks, plant street trees, or 
implement other streetscape enhancements. Project limits are from S. Main St to Athletic St.

Prioritization Score: 70
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9. Mountain View Rd Sidewalk
Add sidewalk on one side of the road from Main St 
to Cemetery Dr, with crosswalk improvements at 
Anderson St.

Prioritization Score: 70
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10. Bailey St Sidepath
Extend sidepath on Bailey St north to Banjo Branch 
Rd and continue sidepath west along Banjo Branch 
Rd and Forest St to Smith Farm Park/Bailey 
Mountain Preserve. A feasibility study is underway 
that includes this corridor as a potential alignment 
for a greenway extension.

Prioritization Score: 70
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11. N. Main St Sidewalk Extension
Extend sidewalk on N. Main St from Chestnut St to 
municipal boundary.

Prioritization Score: 47.5 
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12. Bruce Rd Sidewalk
New sidewalk on Bruce Rd starting at N. Main St 
just north of downtown and extending all the way 
to Bailey St to connect to the Bailey St Sidewalk 
Loop. Corridor part of Otis Duck Greenway 
Feasibility Study 

Prioritization Score: 60

13. Extension of Otis Duck Greenway
Extend Otis Duck Greenway north along Gabriel 
Creek or Bruce Rd to Bailey St/Banjo Branch Rd. 
Corridor part of Otis Duck Greenway Feasibility 
Study.

Prioritization Score: 55
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14. S. Main St Sidewalk
Build sidepath on S. Main St from existing sidewalk 
to municipal boundary.

Prioritization Score: 60
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15. Various Projects
Build greenway or sidewalk on one side of streets in 
and around Mars Hill.

Corridors include:
• Riddle Hill Rd
• Parkway View Rd
• Pine Ridge Rd
• Roy Edwards Ln
• Greenway near Anderson St
• Woodhaven Rd/Woods Ammons Rd

Prioritization Score: 5-40
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• Design Guidance
• Facility Types
• Design Standards 
• Materials
• Typical Cross Sections
• Intersections + 

Crossings
• Comprehensive Network
• Prioritization
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Education Programs
• NC Friendly Driver Program
• Watch for Me NC
• Learn to Ride events
• Safe Routes to School
• Let’s go NC

PROGRAM + POLICY RECOMMENDATIONS

Evaluation Programs
• Facility Inventory and Maintenance
• Bicycle/Pedestrian Counts
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Encouragement Programs

• Walking/Bicycling Maps
• Walk/Bike to School Day
• Walk/Bike to Work Events
• Walk- or Bike-Friendly 

Community Designation
• Paint the Pavement
• Open Streets

PROGRAM + POLICY RECOMMENDATIONS
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Policy Recommendations

• Update Town Zoning Ordinance to require developer-built active 
transportation facilities when shown in adopted plans

• Establish dedicated funding in the Town CIP for advancing priority projects
• Designate/create a Citizen Advisory Board to champion implementation
• Establish pedestrian/bicycle wayfinding standards
• Adopt a Complete Streets ordinance
• Create standard design guidelines
• Adopt a sidewalk maintenance policy
• Develop ADA Transition Plan

PROGRAM + POLICY RECOMMENDATIONS
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Tier 1 Projects
Short- to medium-term

PROJECT SCORE

1 – Park Dr Sidepath 80

3 – Otis Duck Greenway 
Realignment

75

4 – Banjo Branch Rd/Forest St 75

6 – Cascade St Sidepath 75

2 – N. Main St Intersection 
Improvements

72.5

8 – Cascade St Streetscape 70

9 – Mountain View Rd Sidewalk 
and Intersection Improvements

70

10 – Bailey St Sidewalk 70

5 – Athletic St Sidewalk 65

IMPLEMENTATION

Tier 2 Projects
Medium- to long-term

PROJECT SCORE

12 – Bruce Rd Sidewalk 60

14 – S. Main St Sidepath 60

7 – Carl Eller Rd Sidewalk 55

13 – Otis Duck Greenway 
Extension

55

Tier 3 Projects
Long-term

PROJECT SCORE

11 – N. Main St Sidewalk 47.5

15c – Anderson St Greenway 40

15b – Roy Edwards Rd Sidewalk 35

15i – Duck Dr Connection 35

15j – Park Dr/Woods Ammons Rd 
Bike Route

35

15g – Gabriel Creek Connection 25

15d – Pine Ridge Rd Sidewalk 15

15a – Woodhaven Rd/Woods 
Ammons Rd Sidewalk

5

15e – Riddle Hill Rd Sidewalk 5

15f – Parkway View Rd Sidewalk 5

15h – Wall Rd Sidewalk 5
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IMPLEMENTATION

Cutsheets
• Location
• Length
• Facility Type
• Intersection Treatments
• Partners
• Cost estimate
• Prioritization Factors
• Annotated Map
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Action Plan
Short Term (0 to 3 years)
• Adopt the Plan
• Update the Madison County CTP to include plan recommendations
• Update the FBRMPO MTP to include plan recommendations
• Establish an Advisory Committee
• Adopt a Complete Streets Ordinance
• Develop design guidelines, wayfinding standards, and maintenance 

policies

IMPLEMENTATION
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Action Plan
Medium Term (4 to 7 years)
• Participate in NCDOT/ITRE Bicycle and Pedestrian Count Program
• Create a safe routes to school program (collaboration with Madison Co.)
• Create policy for provision of bicycle parking and storage in new 

development
• Conduct an accessibility study/ADA transition Plan

IMPLEMENTATION
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Action Plan
Long Term/Perpetual (ongoing, 8+years)
• Program to install new bicycle racks
• Coordinate with partners to get priority projects implemented
• Implement improvements in coordination with NCDOT resurfacing 

activities
• Prioritize funding for feasibility studies for high priority projects

IMPLEMENTATION
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Key Partners

IMPLEMENTATION
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Performance Measures

• Connectivity
• Economic
• Environmental
• Equity
• Health
• Livability
• Safety

IMPLEMENTATION
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THANKS TO ALL WHO PROVIDED 
INPUT AND GUIDANCE DURING 
PLAN DEVELOPMENT!

Allison Anolik
Project Manager
Funding Advisory Services Practice Lead, McAdams
anolik@mcadamsco.com

Will Washam
Assistant Project Manager
Senior Bicycle + Pedestrian Planner, McAdams
washam@mcadamsco.com
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

• $30,000 grant from Made by Mountains
• 5 corridors studied
• Further develops projects 4 and 10 from the 

Bike + Pedestrian Plan
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Purpose of the Study 
• Evaluate alignment options to create a 

greenway loop from the existing greenway to 
Bailey Mountain Park and Preserve’s trailhead

• Identify recommended alignments 
• Develop project cut sheets for future 

design/construction funding pursuits 
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

5 Study Corridors
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

5 Study Corridors
• 15 individual segments were developed
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Identify recommended alignments 
• Corridors 1 and 4 produced multiple 

alignment alternatives
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Corridor 1
• 6 Segments
• 3 Alignment Alternatives 

OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Corridor 1
• 6 Segments
• 3 Alignment Alternatives
• Alternative 3 recommended

OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Corridor 4
• 6 different segments
• 3 alternatives

OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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OTIS DUCK GREENWAY TO BAILEY MOUNTAIN 
PARK AND PRESERVE FEASIBILITY STUDY

Corridor 4
• 6 Segments
• 3 Alignment Alternatives
• Alternative 2 recommended
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Recommended Alignments

Corridor 1
• .94mi 
• $4m – 2024 Planning Level Construction Cost

Corridor 2 
• .35mi 
• $900k – 2024 Planning Level Construction Cost

Corridor 4 
• 1.5mi
• $3.4m – 2024 Planning Level Construction Cost

TOTAL 2024 PLANNING LEVEL CONSTRUCTION COST
 $8.3m, ~3mi of new greenway trail

1

2

4



Town of Mars Hill
BICYCLE + PEDESTRIAN PLAN

Recommended Alignments

~4mi total distance for complete loop

5 unique cross sections 
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Cut Sheets and Total Project Cost

• Includes all “soft costs” associated with 
project development and administration

• Identify real estate acquisition needs

• Detailed project map
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OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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Phasing

• Corridor 2 
o Established Relationships 
o Cost effective
o Interim connection via Forest St

• Corridor 4
o Competitive for Grant Programs with Park, 

School, and existing greenway trail connections

• Corridor 1
o Corridor 2 (or 4) needed for utility 

1

2

4
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Action Plan

OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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Appendix

• Alternatives not advanced
• Individual segment cost estimates

OTIS DUCK GREENWAY FEASIBILITY 
STUDY
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Questions?
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